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I.  PURPOSE OF POLICIES

A.  Provide a Safe Environment 

Members of Towne View Baptist Church come from a variety of experiences, backgrounds, and needs.  Many of Towne View ministries have young married and single adults who have children in our preschool, children, and youth areas.  Church leadership is committed to providing an environment which is as safe as possible for children and youth who attend the Church or any sponsored programs or activities. There are insurance and legal reasons for creating sexual misconduct policies, but there is a deeper more significant reason – to protect our children from predators and any form of sexual misconduct and to protect our church leaders from false accusation or suspicion. 

Some people may think that our church is too small or that our church “knows” everyone and, therefore, does not have to worry about these kinds of problems. Some churches tend to think nothing bad can happen to Christians, but the Bible teaches that there is no automatic protection from evil for the faithful. Therefore, we must not be unwise regarding the safety of minors in our church.  It is much easier to make plans and develop sexual misconduct policies as a means of prevention, rather than wait until they are needed as a reaction to an abuse case.

Towne View Baptist Church recognizes the need to have formal, written policies and guidelines to help prevent the opportunity for, or the appearance of, abuse to a minor. The following procedures are not based on a lack of trust in a particular worker, but instead are needed to protect our preschoolers, children, youth, employees, volunteers, and the entire Church body.
“Let the little children come to me, and do not hinder them, for the kingdom of God belongs to such as these.  And he took the children in his arms, put his hands on them and blessed them.”  Mark 10: 14, 16

“Now it is required that those who have been given trust must prove faithful.”  

1 Corinthians 4:2

B.  Provide Guiding Principles

By fostering awareness of appropriate, as well as inappropriate behaviors in the presence of minors, Towne View Baptist Church, as part of the body of Christ, will demonstrate Christian love and respect for one another.

Leadership recognizes that certain people have exceptional talents for teaching and supporting the growth and development of Towne View children and youth, and we wish to encourage them to use their spiritual gifts.  At the same time however, we have set certain criteria on those adults who choose to serve in this capacity, so as to protect the well-being of our children and youth.

Our intent is not to be judgmental, for we are all accountable to God.  We rely on God’s wisdom in developing, implementing and carrying out His will through these guidelines.  Compassion and trust will be the guiding forces for any investigation, reporting or follow-up action that results from the procedures as outlined in this policy.
It is vital that the staff, volunteer workers with minors, and all members of the congregation understand and fully support these policies. To accomplish this, TVBC will provide an ongoing program of training and education to explain these policies to existing members and those who will join the church in the future.  
C.  Terminology 

For the purpose of this policy the following definitions shall apply:

1. “Staff” shall be defined as any full time or part time ministerial or support staff of Towne View Baptist Church.

2. “Worker” shall be defined as any adult who serves as a volunteer and /or paid person given the responsibility of working with or caring for minors.

3.   “Teen Worker” shall be defined as any worker at least fourteen (14) years old or 

       older, but under the age of eighteen (18) enlisted to assist with the care of minors.
4. “Minor” shall be defined as an unmarried person younger than 18 years of age.  It can also define a person over age 18 whose mental capacity is that of a minor.

5.  “Adult” shall be defined as any individual at least eighteen (18) years of age.

6. “Child Abuse” shall be defined as verbal, physical, emotional, or sexual abuse of a preschooler, child, youth, or minor.

7. “Criminal Records Check” (CRC) is the procedure used to check the background of staff for criminal activity that would disqualify them from being employed by TVBC, and adult volunteer workers for criminal activity that would disqualify them from working with minors at TVBC.
8. “Motor Vehicle Records Check” (MVR) is the procedure used to examine the driving record of an adult driver who is enlisted to drive for church activities involving minors.
9. TVBC is an acronym for Towne View Baptist Church.
10. CASC is an acronym for Church Approved Screening Company.

11. SOCK is an acronym for Securing Our Church Kids.

II.  LEGAL DEFINITIONS 

A.  What is Child Sexual Abuse?  

1.  Child Sexual Abuse is a Crime

“Child sexual abuse is criminal behavior that involves children in sexual behaviors for which they are not personally, socially, and developmentally ready.”  (Church Law & Tax Report, Reducing the Risk of Child Sexual Abuse in Your Church, 1993, p. 13).

2.  General Definition

A general definition of child sexual abuse consists of “any form of sexual contact or exploitation in which a minor is being used for the sexual stimulation of the perpetrator.”  (Church Law & Tax Report, Reducing the Risk of Child Sexual Abuse in Your Church, 1993, p. 13).

3. Common Definition

Any sexual activity with a child – whether in the home by a caretaker, in a day care situation, a foster/residential setting, or in any other setting, including on the street by a person unknown to the child.  The abuser may be an adult, an adolescent, or another child, provided the child is four years older than the victim.  (National Resource Center on Child Sexual Abuse –Reducing the Risk  II Guidebook)

Child sexual abuse may be violent or non-violent.  All child sexual abuse is an exploitation of a child’s vulnerability and powerlessness in which the abuser is fully responsible for the action.

Child sexual abuse includes behaviors that involve touching and non-touching aspects.

4.  Georgia State Definition

O.C.G.A.  §  9-3-33.1.

As used in this Code section, the term “childhood sexual abuse” means any act committed by the defendant against the plaintiff which act occurred when the plaintiff was under the age of 18 years and which act would have been proscribed by Code Section 16-6-1, relating to rape; Code Section 16-6-2, relating to sodomy and aggravated sodomy; Code Section 16-6-3, relating to statutory rape; Code Section 16-6-4, relating to child molestation and aggravated child molestation; Code Section 16-6-5, relating to enticing a child for indecent purposes; Code Section 16-6-12, relating to pandering; Code Section 16-6-14, relating to pandering by compulsion; Code Section 16-6-15, relating to solicitation of sodomy; Code Section 16-6-22, relating to incest; Code Section 16-6-22.1, relating to sexual battery; or Code Section 16-6-22.2, relating to aggravated sexual battery, or any prior laws of this state of similar effect which were in effect at the time the act was committed.

B.  The State Of Georgia Child Abuse Reporting Requirements
The following information is from the Code of Georgia (GA. Code Ann.§ 19-7-5):

(a)   The purpose of this Code section is to provide for the protection of children whose health and welfare are adversely affected and further threatened by the conduct of those responsible for their care and protection.  It is intended that the mandatory reporting of such cases will cause the protective services of the state to be brought to bear on the situation in an effort to prevent further abuses, to protect and enhance the welfare of these children, and to preserve family life wherever possible. This Code section shall be liberally construed so as to carry out the purposes thereof.  [Definitions set forth in (b) omitted.]

Mandatory Reporting

(c)  (1) The following persons having reasonable cause to believe that a child has been abused shall report or cause reports of that abuse to be made as provided in this Code section:

(A) Physicians licensed to practice medicine, interns, or residents;

(B) Hospital or medical personnel;

(C) Dentists;

(D) Licensed psychologists and persons participating in internships to obtain licensing pursuant

       to Chapter 10A of Title 43;

(E) Podiatrists;

(F) Registered professional nurses or licensed practical nurses licensed pursuant to Chapter 24 of 

     Title 43;

(G) Professional counselors, social workers, or marriage and family therapists licensed pursuant

      to Chapter 10A of Title 43;

(H) School teachers;

(I)  School Administrators;

(J) School guidance counselors, visiting teachers, school social workers, or school psychologists

     certified pursuant to Chapter 2 or Title 20;

(K) Child welfare agency personnel, as that agency is defined pursuant to Code Section 49-5-12;

(L) Child counseling personnel;

(M) Child service organization personnel; or

(N) Law enforcement personnel.

(2)  If a person is required to report abuse pursuant to this subsection because that person attends to a child pursuant to such person’s duties as a member of the staff of a hospital, school, social agency, or similar facility, that person shall notify the person in charge of the facility, or the designated delegate thereof, and the person so notified shall report or cause a report to be made in accordance with this Code section.  A staff member who makes a report to the person designated pursuant to this paragraph shall be deemed to have fully complied with this subsection.

Permissive Reporting

(d)   Any other person, other than one specified in subsection (c), who has reasonable cause to believe that a child is abused may report or cause reports to be made as provided in this Code section.

Reporting Time

(e)  An oral report shall be made as soon as possible by telephone or otherwise and followed by a report in writing, if requested, to a child welfare agency providing protective services, as designated by the Department of Human Resources, or, in the absence of such agency, to an appropriate police authority or district attorney.  If a report of child abuse is made to the child welfare agency or independently discovered by the agency, and the agency has reasonable cause to believe such report is true or the report contains any allegation or evidence of child abuse, then the agency shall immediately notify the appropriate policy authority or district attorney.  Such reports shall contain the names and addresses of the child and the child’s parents or caretakers, if known, the child’s age, the nature and extent of the child’s injuries, including any evidence of previous injuries, and any other information that the reporting person believes might be helpful in establishing the cause of the injuries and the identity of the perpetrator.  Photographs of the child’s injuries to be used as documentation in support of allegations by hospital staff, physicians, law enforcement personnel, school officials, or staff of legally mandated public or private child protective agencies may be taken without the permission of the child’s parent or guardian; provided, however, that any photograph taken pursuant to this Code section shall, if reasonably possible, be taken in a manner which shall not reveal the identity of the subject.  Such photograph shall be made available as soon as possible to the chief welfare agency providing protective services and to the appropriate police authority.

Immunity from Liability

(f)  Any person or persons, partnership, firm, corporation, association, hospital, or other entity participating in the making of a report or causing a report to be made to a child welfare agency providing protective services or to an appropriate police authority pursuant to this Code section or any other law or participating in any judicial proceeding or any other proceeding resulting therefrom shall in so doing be immune from any civil or criminal liability that might otherwise be incurred or imposed, provided such participation pursuant to this Code section or any other law is made in good faith.  Any person making a report, whether required by this Code section or not, shall be immune from liability as provided in this subsection.

(g)  Suspected child abuse which is required to be reported by any person pursuant to this Code section shall be reported notwithstanding that the reasonable cause to believe such abuse has occurred or is occurring is based in whole or in part upon any communication to that person which is otherwise made privileged or confidential by law.

Penalty for Failure To Make a Required Report  

(h)  Any person or official required by subsection © of this Code section to report a suspected case of child abuse who knowingly and willfully fails to do so shall be guilty of a misdemeanor.

NOTE: The following comment is added by the Task Force.  Until the time that TVBC begins a weekday ministry program for preschoolers, children, or youth, Mandatory Reporting is not required for its staff or volunteer workers. Even though no legal obligation exists at the time of the policy manual, TVBC feels a moral obligation to report verifiable cases of child abuse that are observed in its caretaker role with minors.

III. WORKER SELECTION PROCESS
A.  Screening Policy

It is the goal of Towne View Baptist Church to take all reasonable steps to safeguard minors when enlisting workers.

In legal terms, a church must avoid negligent selection, supervision, and retention.

· “Negligent Selection” – a church failed to act responsibly and with due care in the selection of workers (both volunteer and compensated) for positions involving the supervision or custody of minors.

· “Negligent Supervision” – a church did not exercise sufficient care in supervising a worker with minors.

· “Negligent Retention” – a church failed to respond appropriately when presented with evidence that a current employee or volunteer is a risk of harm to others.

A church is obligated to set “threshold requirements” that will establish a volunteer’s length of time and involvement in a church before being given a position of responsibility involving minors.

“The key principle at stake is to prevent people that you do not know from gaining easy access to your children through a position of service within your church.”  “Failure to screen employees and volunteers that work with children places the church and its leaders in serious legal jeopardy.”(GuideOne, Reducing the Risk Guidebook)

For this reason, Towne View Baptist Church will institute a mandatory screening policy for all paid employees and a threshold requirement and screening policy for all volunteers who work with minors.  The details of the screening policy for each position and the threshold requirement for volunteers are explained on the following pages.  This policy will go into effect on December 1, 2004 upon approval by the church in its monthly business meeting.

B.  Selection Process for Ministerial and Support Staff

1. The TVBC Personnel Committee has the responsibility of insuring that the following procedure is followed before new ministerial or support staff personnel become church employees. A Staff Hiring Checklist (Form P) will be used as a guide for each applicant to ensure that all are treated fairly and all legal and insurance requirements are met.  All of the following requirements must be satisfactorily met before the candidate is presented to the church for approval.

2. For Ministers –Each person under consideration will complete the appropriate forms in the employment booklet, Application Booklet for Ministers from Church Law & Tax Report.  (These booklets can be purchased from www.reducingtherisk.com or by calling 1-800 222-1840.)
3. For Support Staff – Each person under consideration will complete the appropriate forms in the employment booklet, Application Booklet for Church  Employment from Church Law & Tax Report.  (These booklets can be purchased from www.reducingtherisk.com or by calling 1-800 222-1840)
4. Possible candidates should supply TVBC with three primary references.  The Search or Personnel Committee will secure at least two secondary references, with emphasis given to those who know of the applicant’s work with minors.  A release form should be signed by the applicant granting TVBC permission to request and receive information from references.

5. The references can be contacted either in writing or by phone.  The written responses and phone reference checks are to be recorded on the appropriate forms in the Application Booklet.  The information gleaned from the reference checks should be kept in confidence and not shared with the applicant.  Search committees should exercise caution in checking references so that current ministerial positions are not jeopardized.

6. An educational verification check will be conducted for the past 7-10 years if available. The response to the educational verification check should be documented on the appropriate form.

7. The final candidate for a ministerial or support staff position will be required to undergo a nationwide Criminal Records Check and Motor Vehicle Records Check conducted by the church approved screening company.

8. The candidate will complete TVBC Authorization for Background Checks (Form G) and CASC Authorization for Background Checks (Form H). The church approved screening company will conduct the background checks and will issue a pass or fail based on the TVBC disqualifiers in Section IIIE.  All ministerial and support staff will be required to pass a nationwide Criminal Records Check as a condition of employment.  
9. As a condition for driving TVBC minors, ministerial and support staff employees will be required to pass a Motor Vehicle Records Check.  The church approved screening company will issue a pass or fail for a candidate for employment based on the criteria in Section IIIF.

10. A Screening Team will be authorized to conduct and review the results of the background checks.  No relatives will be allowed to serve together on the Screening Team.  The members of the Screening Team will sign a Confidentiality Agreement (Form L) before receiving and reviewing confidential information. 

11. Screening Team for Staff other than Pastor – Pastor, Personnel Chair, Search Committee Chair or Trustee if no search committee.

Screening Team for Pastor – Trustee, Pastor Search Committee Chair, Personnel Chair

12. If a candidate requests a copy of his or her background check, TVBC will secure a copy of the report from the church approved screening company. A candidate can contact the church approved screening company by calling the number on the report if he or she desires to contest the results of the report.

13. A job description with photo attached and all paperwork generated from the above background search will be stored in applicant’s personnel file. A Confidentiality Label will be placed on the outside of the file before it is stored in the locked/limited access file cabinet. Files for those not hired will be retained for 3 years.  Files for those hired will be retained for duration of employment and stored in an inactive file after departure and retained indefinitely.

14. All ministerial and support staff are required to attend a SOCK training session for the purpose of reviewing church policies for the safety and securing of minors.

C.   Selection Process for Adult Workers with Minors

1. A three person Screening Team will be appointed by the Nominating Committee to conduct and follow the volunteer screening process. The members of the Screening Team will sign a Confidentiality Agreement (Form L) before receiving and reviewing forms and confidential information.   The Adult Worker with Minors Checklist (Form Q) will be used as a guide to complete the required steps and be attached to the worker file.  All files generated from this process will be secured in a locked, limited access file cabinet.  
2. Any adult working with minors must have been a TVBC church member, Sunday School member, or regular attendee of TVBC for at least 6 months.  Exception:  VBS Assistants in refreshments, recreation, crafts, or other short term support duties not requiring driving.
3. An Adult Worker with Minors Application (Form A) with a recent photo attached will be on file for all adult volunteers who work with minors. 

4. An adult worker who volunteers after December 1, 2004, must have an Adult Worker with Minors Reference (Form B) and an Adult Worker with Minors Recommendation (Form C) on file. The reference and recommendation are to be contacted and the information verified.

5. An adult worker must complete a TVBC Authorization for Background Checks (Form G) and a CASC Authorization for Background Checks (Form H). The church approved screening company will issue a pass or fail based on the disqualifiers in Section III E.
6. An adult worker who drives minors for church activities must complete the required authorizations forms and successfully pass a Motor Vehicle Records Check based on the criteria for drivers in Section III F.

7. When someone is disqualified due to their criminal record or their driving record, TVBC will secure a copy of the report from the CASC which will provide all the details of the findings. If anyone wishes to contest the results of the report, they can contact the CASC by calling the number on the report.
8. All adult workers are required to attend a SOCK training session for the purpose of reviewing church policies for the safety and securing of minors.
D.  Selection Process for Teen Workers with Minors 
1. A Screening Team will have the responsibility of receiving and reviewing the forms and information required to process a teen worker. The Teen Worker with Minors Checklist (Form R) will be used as a guide in completing all the required steps, and will be attached to the teen file.

2. A teen working with minors must have been a church member or Sunday School member of TVBC for at least 6 months.  Exception: VBS assistants in refreshments, recreation, crafts.

3. A teen who is age 14-17 may be enlisted to serve as an assistant to adults in Extended Session, Vacation Bible School, and programs other than Sunday School. (Teens 12-14 serving prior to 12/1/04 will be allowed to continue their ministry.)

4. Exception: Younger teens may serve in Vacation Bible School and in activities where more than two adults are present.  

5. A Teen Worker with Minors Application (Form D) with an attached recent photo must be on file. The application must be signed by both the parents and the teen worker.
6. A Teen Worker with Minors Reference (Form E) and Teen Workers with Minors Recommendation (Form F) will be on file for all teens. Teens are exempt from the Criminal Records Background check. 

7. A teen worker who reaches the age of 18 (age of adulthood) and has been a faithful volunteer with minors will not be required to undergo a Criminal Records Background Check. All 18 year old volunteer workers with no previous volunteer service with minors at TVBC will be required to undergo the same screening as adult workers in the previous section.

8. All teen workers are required to attend a SOCK training session for the purpose of reviewing church policies for the safety and securing of minors.     

E.  Disqualifiers for Criminal Background Checks 

This list of disqualifiers will be provided to the church approved security company that conducts background screening checks for Towne View Baptist Church.  The security company will inform TVBC if the potential employee or volunteer “passes” or “fails” based on this list of disqualifiers.

Any person who is convicted and found guilty of the following crimes (except as noted with time limitations) will not be eligible for employment at TVBC, or if a volunteer, will not be permitted to work with minors at TVBC.

1) SEX OFFENSES 

      A.  All Sex Offenses - Regardless of the amount of time since offense.

Examples:  child molestation, rape, sexual assault, sexual battery, sodomy, prostitution, solicitation, indecent exposure, possession or distribution of child pornography, etc.

2) FELONIES 

A. All Felony Violence – Regardless of the amount of time since offense

Examples:   murder, manslaughter, aggravated assault, kidnapping, robbery, aggravated burglary, etc.

B. All Felony Offenses other than violence or sex within the past 10 years.

Examples:  Drug offenses, theft, embezzlement, fraud, child endangerment, etc.

3) MISDEMEANORS

A. All misdemeanor violence offenses within the past 7 years.

Examples:  Simple assault, battery, domestic violence, hit & run, etc.

B. All misdemeanor drug & alcohol offenses within the past 5 years or multiple offenses in the past 10 years.

Examples:  Driving under the influence, simple drug possession, drunk and disorderly, public intoxication, possession of drug paraphernalia, etc.

C. Any other misdemeanor within the past 5 years that would be considered a potential danger to children or is directly related to the functions of that volunteer or paid employee.

Examples:  Contributing to the delinquency of a minor, providing alcohol to a minor, theft – if person is handling monies, etc.
.
F.  Guidelines for Personal Vehicle Drivers

1. Volunteer driver must be age 25 or older.  

2. A church staff member under the age of 25, but age 21 or older, will be allowed to drive minors after the church has given notification to the church insurance company.

3. Driver must have valid Georgia driver’s license in the vehicle when driving minors.

4. Drivers must pass the Motor Vehicle Records Check and Criminal Records Check in order to qualify to drive minors and have no more than one ticket for a moving violation in the past two years.  After the time period has expired, drivers can state in writing that no new violations have occurred and they are now eligible to drive.

5. Driver must have proof of liability insurance in the vehicle and provide a copy of their driver’s license and insurance card to the church office to be placed in their secure personnel file.

6. In case of an accident, driver should immediately notify a member of the church ministerial staff. If a church staff member is driving the vehicle involved in an accident, notify the church insurance company.  

IV. MINOR PROTECTION GUIDELINES

It will be the goal of Towne View Baptist Church to abide by the following

guidelines and policies: 

A.  On Church Site Activities
1. To place minors in classrooms with view windows or open doors for all teaching and learning activities
2. To have two (2) adult workers present (two-adult rule) or nearby, with minors during church activities.  Division directors, hall monitors, greeters and program directors will be available in the hallways where minors are present.  The guiding principle is that one adult should not be left alone with one minor in an isolated area of the church.
3. Unused rooms away from the main traffic area of the church will be locked and remain locked when not in use. Modular units will be locked when not in use.
4. The outside door near Preschool rooms will remain locked when rooms are being used.

5. Activities and gatherings involving minors will be approved by the church.
6. Conversations with a minor should be in a public access place. In informal counseling sessions, doors are to remain open or session hold in a room with a window and preferably with another adult nearby.
7. For formal counseling sessions with minors, either signed parental permission shall be obtained prior to a minister meeting privately with a minor, or the two adult rule shall be used in that instance.  Parents can provide written permission to cover a particular time period (i.e.several weeks) for their child to receive counseling from a particular minister. A sign in/sign out log should be kept of all formal counseling sessions.
8. The established check-in, check out procedures will be followed for preschoolers (kindergarten and under) attending all activities of TVBC.  The procedure is as follows:  Each parent or designated person will be provided a Security card when signing in the child.  This card must be presented for identification purposes when picking up the child. 
9. A dated sign in/sign out sheet will be used by parents of children (grades 1-5)for activities held at church  when there are no other events at the church site. 

10. A dated registration sign in/sign out sheet will be used by youth for activities held at church when there are no other events at the church site.
11. Parent/guardian contact information will be available at all times for all minors attending TVBC activities.

12. A cell phone and/or land line telephone will be available in the areas of the church where minors meet. Emergency numbers should be prominently posted nearby.

13. The activity leader will document any accident or behavioral incident on the Church Accident/Incident Report Form. (Form J))  Any sexual misconduct incident will be documented by the activity leader on the Abuse/Molestation Incident Report (Form K).  Refer to Section VI of this policy manual for the steps to follow after the report is complete.
14. Minors may not be taken from the church premises without parental notification and permission, if they are at the church for an on-site activity.

15. At no time should one minor male and one minor female be alone and unsupervised in a room, or in any location on church property while participating in a TVBC activity. 

16. Children should not be left unsupervised on the playground, or on the church parking lot.
17. Any sexually inappropriate contact between minors should be written up and reported immediately to minister and to parents.

B.  Off Church Site Activities: 

1. All activities away from the church must be approved by the church. 

2. All minors must have authorization from a parent or sponsoring parent to participate in a local (not overnight) off-site church activity. Those minors who regularly attend TVBC will have a signed Participation & Transportation Release (Form N) on file covering a year of activities or will be expected to provide a new authorization for each event.  Parents of guests will be contacted by phone to receive authorization to attend event, and activity leader will document that the call has been made on the Guest Permission Release (Form O).  If a guest’s parents cannot be reached, the TVBC parent who brought the visitor will be asked to sponsor the guest and sign the permission form, thereby taking responsibility for the guest’s participation in the activity. 

3. All minors who participate in any overnight activity sponsored by TVBC will be required to provide a signed Participation & Transportation Release (Form N) as well as a Medical History/Contact/ Release (Form I)  This includes both TVBC attendees and their guests.  

4. The Medical History/Contact/Release (Form I)for each minor will be taken by the event leader to any off site activity 

5. Only persons listed on the “approved drivers list” will be allowed to transport minors for TVBC sponsored activities.  One adult can drive a vehicle containing more than one minor. If only one minor is in the car, the two-adult rule will apply.
6. Minors will be supervised by the appropriate ratio of female/male chaperones.  One chaperone of the same sex per five students is suggested. 

7. Minors of the opposite sex will not sleep in the same room.  Minors who have more than a three year age difference will not sleep in the same room without an adult chaperone.  

8. Every situation where minors spend the night away from the church is different, and every facility for housing minors will have certain requirements.  For third-party activities (i.e. Centrifuge, CentriKid, mission trips, and activities with other church groups) the policies of the event/facility may supersede these policies in order to ensure compliance.

9. Behavior that does not represent a vital Christian witness, specifically intimate contact, offensive behavior, or other action deemed inappropriate by church volunteers will not be tolerated..

10. Minors and chaperones will avoid one-on-one situations, including chaperone-student, as well as student-student.

11. Parents shall be informed in a meeting of the policies and sleeping arrangements before the trip begins.

12. Policies will be reviewed before the event with children/youth and chaperones.

13. Should a violation of these policies occur, documenting the incident will occur as soon as possible.

14. The chaperone(s) who witness the violation will advise the event leader. The student(s) involved in the violation will be addressed by the event leader  Appropriate resolution will then be determined by the event leader and chaperone(s), including, but not limited to:

· Contacting the student’s parent/guardian

· Prohibiting the student from certain activities at present event.

· Placing the student under direct adult supervision

· Removing the student from the event facility

C.  Preschool/Children Bathroom Procedures.

1. One adult should never be alone in the bathroom with one child.
2. An adult should take a group of children to the bathroom or send them in two at a time.  If adult takes one child to the bathroom, adult should stand in door and be visible to hallway. Summon other adult help, if needed.

3. Children in Diapers:  Only adults will change diapers.  If a diaper is changed in the bathroom, two workers will be present.  Either sex can change diapers in a classroom, as long as two workers are present.
4. Toilet trained children:  Workers should not wipe a toilet trained child. In case of accident, summon parent/guardian. 
5. Turn child around facing other children and adults when zipping or buttoning pants.  

D.  Prohibited Behaviors

The following behaviors are prohibited at any Towne View Baptist Church activity:

1. Any physical form of discipline at any time 

2. Sexual advances or sexual activity of any kind.  (heterosexual or homosexual)

3. Any verbal or abusive conduct.

4. Physical neglect, including failure to provide adequate supervision during church on site and off site activities.

5. Use or possession of obscene or pornographic materials. 

6. Consumption of or being under the influence of alcohol. 

7. Smoking of any kind.

8. Consumption of or being under the influence of illegal drugs or the possession of drug paraphernalia.
9. Use of profanity or any kind of vulgar language.

10. Wearing sexually revealing clothing or clothing imprinted with vulgar language or pictures.
V.  CHARACTERISTICS OF MINOR ABUSE
       Child abuse may take place in several forms.  This section will serve to point out some of the

       statistics and loss trends related to child abuse, some of the possible characteristics of a child

       abuser, and some of the possible indications of child abuse.  These lists are not exhaustive.

A.  Sexual Misconduct Statistics and Loss Trends (GuideOne Center for Risk
      Management)

      While statistical information regarding child sexual abuse varies substantially, following are

      a number of dramatic findings.  According to a report by the National Committee to Prevent

     Child Abuse:

· In 1995, there were approximately 109,230 new cases of child sexual abuse.

· Sexual abuse occurs among all groups of society in rural and metro areas, and regardless of race, education, or socioeconomic status.

· In recent years, the Catholic Church of America has paid more than a half a million dollars in child abuse claims.  
· (NOTE:  In recent years, the amount paid out by all churches has increased significantly.)

B.  An Abuser of Minors MAY Exhibit Some of the Following Characteristics

Sexual Abusers

Adult Male Abusers  
· Need for power and control

· Difficulty with impulse control

· History of past physical/sexual victimization…80-95% of child molesters were themselves molested as children.

· Have an unhealthy need for children to validate their sense of competence and well-being.
Adult Female Abusers
· Frequently the victim of physical abuse

· Has low self esteem

· Is lonely

· Does not have much tenderness in her life

Adolescent Abusers
· Lack of contact with peers

· Generally feels powerless and inadequate

· May seem socially immature for their age

· May feel more comfortable with children younger than themselves

Physical Abusers
· Negative attitude about life and people

· Labeled as having a “hot” temper

· Blames others – “he made me”  “it was her fault”

· History of child abuse as a child

· Uses harsh, age-inappropriate discipline

· Offers illogical or unconvincing excuses for what occurred

· Exhibits out-of-control behavior

Emotional Abusers
· Blames and belittles children

· Cold and rejecting

· Withholds love

CAUTION:  A profile list such as this can be misleading because many of the characteristics here can describe persons who do not molest.  Having more than one, or even all of these items does not necessarily increase the odds of that person being a molester.  Although this profile has some value in pointing out particular needs of people and risks associated with them, great caution should be used when assigning this profile to any one individual.  Few molesters ever willingly report on applications or during interviews the characteristics listed here, and interviewers are usually untrained in how to properly elicit this information.  Individuals with abusive personalities are often more subtle and skillfully manipulative in their approach to their employers, as well as their approach to children.  This makes it essential for those responsible for hiring or enlisting volunteers to gain information from collateral resources such as past employers, friends, families, and criminal background checks.

C.  Possible Indicators of Minor Abuse

Neglect

Behavioral Indicators

· Is truant often or arrives early and stays late

· Is extremely dependent or detached

· States frequent of continual absence of parent or guardian

Physical Indicators

· Frequently is dirty, unwashed, hungry, or inappropriately dressed

· Has unattended physical problems

· May appear to be overworked and/or exploited

Sexual Abuse
Behavioral Indicators
· Exhibits unusual sexual behavior and/or knowledge beyond developmental age

· Is pseudo-mature

· Exhibits delinquent behavior such as running away from home

· Is fearful or anxious

· Is promiscuous

Physical Indicators

· Has bruises or bleeding in the genital area

· Has difficulty walking or sitting

· Experiences pain when urinating

Emotional Abuse
Behavioral Indicators

· Views abuse as being warranted

· Is excessively anxious

· Is unwilling to discuss problems

· Exhibits aggressive or bizarre behaviors

· Sabotages his/her chances for success

Physical Indicators

· Has a sleep disorder (nightmares, restlessness, etc)

· Wets the bed

· Exhibits eating disorders

· Exhibits developmental lags (stunting of his/her physical, emotional, and/or mental growth)

Physical Abuse
Behavioral Indicators
· Is wary of adults

· Is dependent and indiscriminate in his/her attachments

· Exhibits a drastic behavior change when not with parents or caregiver

· Is frightened of parents or of going home

Physical Indicators

· Has unexplained bruises or welts, often clustered or in a pattern*

· Has unexplained and/or unusual burns(cigarettes, doughnut-shaped, immersion lines, etc)*

· Has unexplained bite marks*

· Has unexplained fractures or dislocations*

· Has unexplained abrasions or lacerations*

*Or explanation is inconsistent or improbable
VI.  SEXUAL MISCONDUCT REPORTING PROCEDURES
“A church should purchase the highest limits of liability protection it can reasonably afford.  If a judgment is obtained against the church that exceeds its liability limits, the church’s assets can be attached.  Georgia law does not place any reporting requirements on churches per se, but all churches should be prepared to appropriately respond to allegations of child abuse.”  (David King, Attorney at Law, D.H. King & Associates)

A.  Alleged Incident during Church Activities Involving Paid Staff or Volunteer

1. Towne View Baptist Church of Kennesaw, GA will take seriously any person who comes forward to report sexual, physical, or verbal abuse.  It is also understood by Towne View Baptist Church that it is a criminal offense to falsely accuse any person of abuse.  That is why caution and care will be taken to investigate any allegation that comes before the church. The accused party will be presumed innocent until proven guilty.

2. If a person feels that a minor has been sexually abused by an employee of Towne View Baptist Church or a volunteer worker in a ministry of Towne View Baptist Church, the alleged incident should be reported immediately to a minister on the staff of the church. The minister receiving the initial report will be responsible for investigating the allegations and the condition of the minor(s), on the same day the first report was made. 

3. The church has a responsibility to make sure that the minor(s) involved are removed from the alleged situation and placed with appropriate adult supervision until the parents of the minor(s) are contacted.
4. The minister should use the Minor Abuse Reporting Check List (Form S) as a guide to ensure that all the proper procedures are followed.

5. An Abuse/Molestation Incident Report (Form K) should be prepared immediately with input from all persons involved. 

6. The minister should conduct a fair investigation without assumptions and prejudging the claimant or the accused.  The claimant, associated workers and appropriate family members should all be interviewed.  

7. Every effort will be made to maintain confidentiality of the claimant and the accused until the investigation is completed.  If the allegation is substantiated, each party shall be notified and the appropriate community authorities, such as Police Department and Department of Family and Children Services shall be notified in writing of the complaint.

8. Within 24 hours after the incident is reported and substantiated, contact the following agencies and be guided by their recommendations.  
· Cobb County DFACS – 770 528-5000

· Cobb County Police – Crimes Against Children Division
                  Phone # -  770 794-5369

· GuideOne Insurance Agency – Charles Barfield, agent  

      Phone # - 770 590-7892

· Church Attorney –

9. After the information is gathered and reported to the appropriate authorities, the accused party shall be notified and appropriately counseled as to steps they should follow in the investigation process.

10. An accused employee will be placed on paid leave where there are no witnesses other than the accused and the claimant until the initial investigation is completed.  An accused volunteer worker where there are no witnesses will be removed from service until the investigation is completed.  
11. If another adult was present at the time of the alleged incident, and states in writing that he/she did not observe a sexual misconduct incident, the accused employee or volunteer shall be eligible to remain as a church employee or volunteer throughout the investigative process.
12. It is recognized that TVBC will have an obligation both to the claimant and their family and to the accused, and will minister to and counsel all parties involved.

13. If a police investigation is opened into the alleged incident, the Church Council shall be called in session for the purpose of appointing one individual to be the media spokesperson for the church.  This person should be knowledgeable of the TVBC position on sexual misconduct, its concern for the claimant, and the extensive steps the church is taking to address the present occurrence and to reduce the risk and provide a safe environment for other children.

14. The church will, on a regular basis, keep all interested parties notified of the progress in the investigation and other matters, subject to counsel from the church’s lawyer or insurance company. 

15. If the allegation of sexual misconduct is found to be factual, the employee will be terminated.  A volunteer will no longer be allowed to work with minors in any capacity at TVBC.  It is unlikely the problem will ever be handled by relying on promises of the employee or volunteer to reform.  Failure to take remedial action will make a claim difficult to defend.
B.  Reporting Procedures for Indications of Child Abuse Not Involving Church
      Personnel or Activities

1. Reporting abuse can precipitate severe consequences to a family, so it should never be done casually or thoughtlessly, and certainly not for malicious purposes.  At the same time, failing to report abuse can have severe consequences to a child at risk.  Therefore, if there is reasonable cause to suspect abuse, a contact should be made with a TVBC minister to see what steps could be taken to protect the child and help the family.  

2. No single indicator of abuse or neglect is necessarily cause for alarm, but it may be cause to observe a given person or situation more closely.  When multiple indicators appear together, however, it is appropriate to discuss the situation with a church minister, or in urgent cases, to make an actual report to the authorities. (Section V Characteristics of Minor Abuse)
3. Indications of sexual abuse:  child reports abuse by others; has difficulty walking or sitting; torn, stained, or bloody underclothing; complaints of pain or itching in genital area; bruises or bleeding in external genitalia, vaginal or anal area; unusual interest in or knowledge of sexual matters; or other unusual and excessive behaviors inappropriate for a child of that age. (Section V Characteristics of Minor Abuse)
4. Indications of physical abuse: child reports injury by others; unexplained bruises, welts, lacerations, burns, fractures, abdominal injuries, or human bites; child is unusually wary of physical contact with adults, demonstrates extremes in behavior, or seems frightened of parents or caretaker.  (Section V Characteristics of Minor Abuse.)

5. A written and signed Abuse/Molestation Incident Report (Form K) should be prepared immediately with input from all persons who observed the minor and possible signs of abuse.

6. The TVBC staff minister receiving the initial report will be responsible for confirming the facts reported and the condition of the minor as soon as possible.

7. If the abuse is substantiated, the church minister shall notify the appropriate community authorities by phone and in writing of the allegation.  These professional agencies and not the church will have the responsibility of contacting the family and continuing with the investigation. 
8. Within 24 hours after the incident is reported and substantiated, contact the following agencies and be guided by their recommendations.
Cobb County Police – Crimes Against Children Division 

Phone:  - 770 794-5369



Cobb County DEFACS 



Phone:     770 528-5000        
VII.   TRAINING OF STAFF AND VOLUNTEERS
1. Formal training of all new staff and volunteers will be held in the fall quarter of each year.  For the initial year the first training will be held in the first quarter of 2005.

2. Each worker with minors (staff and volunteers) will receive the SOCK manual.

3. Training will include but is not limited to: instruction in the policies of Towne View Baptist Church, ways to minimize risk for workers and children, understanding of danger signs of child abuse, procedures for reporting incidents of concern.

4. Lay leaders, members of the TVBC ministry staff, or Associated-approved leaders will conduct training.  Outside specialists in the field of child protection (i.e. medical specialists, police, children services, counselors, etc.) may also be used as training leaders.

5. Attendance of training sessions is to be documented and maintained in the worker personnel file.

6. Additional training may be required as new strategies and/or policies are enacted, specialists become available, or for any other pertinent reason.
7. A training log is to be maintained recording the date and attendance at each training session.  Make up sessions can be held at the discretion of the church to ensure that all volunteers and staff are trained. 
  VIII.:  FORMS     All the forms referenced above, can be found in the document 
                                   Securing Our Church Kids Forms & Checklists.

IX.  RESOURCES USED IN PREPARING THIS POLICY MANUAL

The following persons and agencies provided invaluable help to the Towne View Baptist Church Minor Protection Task Force in the preparation of the manual.  They gave advice as well as permission to use ideas and portions of their material in our manual.  

Noonday Baptist Association, David Suddath, Director of Church Development.

First Baptist Church, Marietta, GA, Mark Barbour, Minister of Education

Church Law & Tax Report “Selecting & Screening Church Workers”, James F.Cobble, Jr. and Richard R. Hammar

GuideOne, Reducing the Risk II Guidebook

GuideOne Insurance, Charles Barfield, Agent

David King, Attorney at Law, D.H. King & Associates
Respectfully compiled and submitted by:

Towne View Baptist Church Minor Protection Task Force

Frieda Dixon, Chair

Lorraine Roote

Scott Kingsley

Ben Gribble

November 2004
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